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CONSTITUTION 

 

ARTICLE I 

The name of the Club shall be THE HAWAII YACHT CLUB 

 

ARTICLE II. 

The Hawaii Yacht Club shall be a non-profit organization chartered  

under the laws of the State of Hawaii. 

 

ARTICLE III. 

The object of this Club shall be to promote the sports of Yacht racing, Cruising, f ishing, motor 

boating, and other marine activities and to afford its Members opportunities for participation in these 

activities. 

 

ARTICLE IV. 

 

The burgee of Hawaii Yacht Club shall be a red field containing a blue five -pointed star centered 

therein, and the name HAWAII in white letters shall be superimposed upon the whole.  

 

ARTICLE V. 

 

Any person who professes an interest in sailing, motor boating, fishing or other similar water sports 

and who is, in the judgment of the Club members, a person who will shar e in the responsibilities of 

the Club and in its spirit of good sportsmanship may be accepted as a member.  No person shall be 

deemed unacceptable for membership in Hawaii Yacht Club on the basis of race, religion, or national 

origin. 

 

ARTICLE VI. 

 

The Members of this Club shall annually elect a Board of Governors whose duties shall be prescribed 

in the by-laws. 

 

ARTICLE VII. 

 

Any person whose membership in the Club is terminated by resignation, expulsion or for any other 

reason shall forever forfeit all rights and interests in and to the property of the club.  

       

      ARTICEL VIII. 

 

This Constitution shall be amended only by affirmative vote of two -thirds of the Club Members at a 

convocation called for this purpose.  Members shall be notified in writing  one month in advance of  

the Convocation of the date, and the amendment or amendments that are proposed.  

 

 For amendment of this Constitution, a quorum of not less than 20% of the Membership in good 

standing must be present at the Convocation.  
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BY-LAWS 

FOR  

THE HAWAII YACHT CLUB 

 

ARTICLE I. - STRUCTURE 

 

This Article includes the overall Club structure, including elected officials, organizational structure, 

qualifications for office, duties, etc. 

 

ARTICLE II. - MEMBERSHIP 

 

This Article defines the types of membership, responsibilities of Members, and changes in  

Membership status. 

 

ARTICLE III. - FINANCES 

 

This Article defines the Club Financial structure and establishes the financial responsibilities  

of the Members. 

 

ARTICLE IV. - MEETINGS 

 

This Article defines regular and special meetings, quorum, and voting.  

 

ARTICLE V. - ELECTIONS 

 

This Article defines the procedures for the election of Governors and Officers. 

 

ARTICLE VI. - AMENDMENTS 

 

This Article establishes the requirements for amending these By-laws. 
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ARTICLE I. - STRUCTURE 

 

SECTION 1.  Board of Governors 

 

A.   Structure 

 

 I    The management of the Hawaii Yacht Club will be the responsibility of the Board of           

       Governors. 

 

 II.   The Board of Governors will be composed of the Commod ore and six (6) Voting  

         Members elected as Governors for staggered three (3) year terms.  Two (2) 

         Governors will be elected each year. 

 

 III.  The Board of Governors will meet each month on the second Tuesday of the month .  

          

 

 IV.   The Board of Governors will appoint one of their members as Treasurer and one  

          as Second Treasurer. 

 

B.  DUTIES 

 

 I.    The duties of the Board of Governors of the Hawaii Yacht Club will be to meet as a  

        body and be responsible for esta blishing policy and conducting the business matters  

         of the Club. 

 

 II.   The Treasurer will be the principal Financial officer of the Club and will be  

        responsible for: 

 

  a.   Collecting and receiving all monies due and owing to the Club.  

 

  b.   Depositing all receipts in a financial institution which is fully insured by the  

        FDIC or the FSLIC or other general revenue obligations issued or insured 

        by the U.S. Government, the State of Hawaii or Municipalities located  

        within the State of Hawaii and approved by the Board of Governors.  

 

  c.   Submitting monthly written financial reports to the Board, making copies  

        available to the General Membership as requested.  

 

  d.   Signing, with the Commodore, on behalf of  the Club, all contracts bonds and  

        other written instruments approved by the Board of Governors.  

 

e. The Board of Governors will obtain an Audit, Review, or informal review at 

the close of each calendar year.  A copy of the Audit or Review, if obtaine d, 

shall be available to all regular members upon request.  
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 III.    In the absence of the Treasurer, the Second Treasurer will assume the Treasurer's 

           responsibilities. 

 

 IV.    The Board of Governors will establish the Standing Rules of the Hawaii Yacht Club. 

           Changes in Standing Rules will be posted on the Bulletin Board(s) for thirty (30) days  

            before taking effect.  Members desiring clarification and explanation may apply to  

            the Board members for sam e. 

 

C.    Qualifications. 

 

 I.    A candidate for the Board of Governors shall have been a voting Member of the Hawaii  

        Yacht Club for a continuous period of at least three (3) years immediately preceding  

        his/her nomination.  

 

 II.   No Governor may serve in more than one office at any one time.  

 

 III.  No Governor shall be an employee or maintain any contract for regular paid services  

         with the club.  

 

 N.    Candidates for the Board of Governors shall have been full time residents of  the State 

         of Hawaii for a continuous period of at least three (3) years immediately preceding  

         their nomination.  

 

D.   Provisions for Removal or filling vacancies on the Board. 

 

 I.    A Governor who fails to attend two consecutive regularly scheduled Board and General 

        Membership meetings, without advance approval of the Commodore, will be notified by  

        the Commodore that removal from office is under consideration and the he/she will be  

        given the opportunity to state his/her case at the next Board meeting.  Removal of a  

        Governor shall be by majority vote of the Board of Governors.  

 

 II.   A member of the Board of Governors may be removed from office by a motion of  

        impeachment, or petition, and approved  by a two-thirds vote by secret ballot of the 

        voting members present at a meeting identified for that purpose.  Notification of such  

        action shall be mailed to all voting members at least ten (10) days prior to the meeting.  

        The Governor shall be first presented with a letter setting forth the charges as stated 

        in the petition.  Said petition shall be signed by at least ten percent (10%) of the  

        Voting members.  This letter shall be delivered at least ten (10) days prio r to the meeting. 

        Before a vote may be taken, the Governor shall be allowed a reasonable amount of  

        meeting time to answer such allegations.  
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 III.  Vacancies on the Board of Governors will be filled by appointment by the Board of  

         Governors to serve until the next election.  A Governor will be elected at the next 

         election.  A Governor will be elected at the next election to fill the remainder of the  

         vacated term.  Of the nominated candidates the two (2) receiving t he most votes  

         will serve the full three (3) year term.  The candidate receiving the third (3rd) highest  

         number of votes will serve the remainder of the vacated term.  

 

E.   Liability of Governors. 

 

 I.    No member of the Board of Governo rs will be liable for acts, defaults or neglects 

       of any other Governor or Officer, or any loss sustained by the Club, unless same  

       has resulted from his/her wrongful act. 

 

SECTION 2. Officers. 

 

 I.    The elected Officers of the Hawaii Yacht Club shall be: 

        Commodore 

        Vice Commodore  

        Rear Commodore for Sail 

        Rear Commodore for Power 

 

 II.   The term of Office of the elected Officers will be One Year. 

 

 III.  The following Officers of the Hawaii Yacht Club will be appointed by the Commodore  

         and will include, but not be limited to:  

         Port Captain 

         Membership Secretary 

         Recording Secretary 

         Editor 

         Historian 

 

 IV.   Fleet Captains will be elected by Voting Members of Hawaii Yacht Club recognized 

         fleets and report to the Commodore.  

 

 V.    The Commodore, Vice Commodore, Rear Commodore for Sail,  Rear Commodore  

         for Power, and Staff Commodores will be designated Flag Officers of the Hawaii 

         Yacht Club. 

 

B.  Duties of Officers. 

 

 I.    In addition to the specific duties outlined below, the Commodore, other Officers  

       and Committee Chairpersons will meet as the Commodore may designate, but  

       at least once each quarter, to conduct the activitie s of the Club. 
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 II.  The Commodore shall be Chairman of the Board of Governors and Chief Executive  

       Officer of the Hawaii Yacht Club.  The Commodore will be responsible for:  

 

  a.   Enforcement of the Constitution and By -laws of the Hawaii Yacht Club. 

 

  b.   Implementing and maintaining all policies established by the Board of Governors.  

 

  c.   Calling and presiding over all meetings of the General Membership, Board of  

        Governors and his/her staff. 

  

d. Engaging, removing, directing and controlling all employees of and  

concessionaires in the club, subject to the approval of the Board of Governors.  

 

  e.   Signing, with the Treasurer or Second Treasurer, on behalf of the Club, all  

        contracts, bonds, and other written instruments approv ed by the Board of 

        Governors. 

 

  f.   Appointing additional Officers and Committee persons as may be required  

        to conduct programs appropriate to the purpose of the Club, as stated in  

        Article III of the Constitution.  

 

 III.    The Vice Commodore shall assist the Commodore and, in his/her absence, will  

           officiate in his/her stead.  The Vice Commodore shall also be responsible for:  

 

  a.   Preserving and Maintaining all trophies belonging to the Club.  

 

  b.   Chairing selection and arrangement of all Club entertainment.  

 

  c.   All Club activities during all significant events that are not sponsored by  

        the Club. 

 

  d.   Coordinating the Club participation in Sea Fest.  

 

  e.   Scheduling and arranging all Club parties.  

 

    f.   Participating as a non-voting member of all Standing and Ad -Hoc committees. 

 

 IV.   Staff Commodore 

 

  a.   All past Commodores will be recognized as Staff Commodores.  

 

  b.   The immediate Past Commodore will serve in an advisory capacity to the Board 

         of Governors.  In the event the Commodore is re -elected or elected to the Board 

        of Governors the Advisory Commodore position shall be filled by a vote of the  

        Board of Governors from the list of past Commodores.  
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 V.    The Rear Commodore for Sail will be responsible for all sailing activities of the Club. 

         These will include, but not be limited to:  

 

  a.   Establishing a yearly race schedule. 

 

  b.   The structure and functions of the Race Committee and that committe e's 

        compliance with all rules and regulations pertaining to Yacht racing.  

 

  c.   Representing the Club with the Hawaii Yacht Racing Association (HYRA) or  

        any other national or State Yacht racing association.  

 

  d.   Apprising the Membership of applicable race rules and regulations. 

 

  e.   Maintaining and posting an accurate record of all Hawaii yacht Club regatta  

        results and Season's Points standings of all Hawaii Yacht Club racing yachts  

        as well as preserving their trophies. 

 

  f.   Developing a budget for the year's racing activities and a proposed budget  

       for the following year. 

 

 VI.   The Rear Commodore for Power will be responsible for all power boat activities 

          of the Club.  These shall include, but not  be limited to: 

 

  a.   Establishing tournament and other power boat activity schedules.  

 

  b.   The structure and functions of the Tournament Committee and that committee's  

        compliance with all rules and regulations pertaining to tournaments.  

 

  c.   Representing the Club with the International Game Fishing Association  

        (IGFA) or any other national or State Power/fishing organization.  

 

  d.   Apprising the Membership of applicable tournament rules and regulations.  

 

  e.   Maintaining and post ing an accurate record of all Hawaii Yacht Club Tournament  

        results Season's points standings of all Hawaii Yacht Club Power and Sail  

        fishing boats as well as preserving their trophies. 

 

  f.   Developing a budget for the year' power boat ac tivities and a proposed budget  

        for the following year. 

 

 VI.   Fleet Captains will be responsible for programs and activities of their fleets. 
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C.   Qualifications. 

 

 I.    A candidate for the office of Commodore will have been a Voting member of the Hawaii 

       Yacht Club for a period of four (4) years and shall have served as an elected Officer or  

       Board Member for at least one (1) full year. 

 

 II.  Candidates for all other elected offices will have been a Voting Member for a period of  

        at least three (3) years. 

 

 III.  Candidates for elected offices will have been full-time residents of the State of Hawaii  

         for a continuous period of at least three (3) years immediately preceding their  

         nomination.  

 

 IV.   No Officer of the Club may serve in more than one position with the Club structure  

         at any one time.  

 

 V.    No Officer of the Club may be an employee or maintain any contract for regular paid  

         services with the Club. 

 

D.  Provisions for Removal and/or Filling vacancies of Officers. 

 

 I.    An elected Officer who fails to attend two (2) consecutive regularly scheduled meetings,  

        without prior advance approval of the Commodore, will be notified by the Commodore  

        that removal from office is under consideration and that he/she will be given the  

       opportunity to state his/her case at the next Board Meeting.  Removal of an Elected  

       Officer shall be by majority vote of the Board of Governors.  

 

 II.  An elected Officer may be removed from office by a motion or impeachment, or petition,  

       approved by a two-thirds vote by secret ballot of the Voting Members present at a  

       meeting identified for that purpose.  Notification of such action shall be mailed to all  

       voting Members at least ten (10) days prior to the meeting.  The Officer shall be first  

       presented with a letter setting forth the charges as stated in the petition.  Said petition  

       shall be signed by at least ten percent (10%) of the Voting Members.  This letter  

       shall be delivered at least ten (10) days prior to the meeting.  Before a vote may be  

       taken, the Officer shall be afforded a reasonable amount of meeting time to answer  

       such allegations. 

 

 III. Should the Office of Commodo re become vacant, the Vice Commodore will serve as  

        Commodore for the balance of the term.  He/she shall appoint a Voting Member to  

         serve as Vice Commodore for the balance of the term, subject to confirmation by  

         the Board of Governors. 

 

 IV.  Any other vacancy of an elected Office will be filled by appointment by the Commodore,  

        subject to confirmation by the Board of Governors.  
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E.  Liability Bonding. 

 

 I.   The following Board Members, Officers and employees shall be bonded by a corporate 

       surety: 

       Commodore 

       Vice Commodore  

        Treasurer 

        Second Treasurer 

        Employees of the Club having access to cash assets.  

 

SECTION 3   Committees 

 

A.   Standing Committees.  

 

 I.   The Commodore will appoint the following Standing Committees.  

       Finance 

       Bar 

       Galley 

       Planning 

       House and Grounds.  

 

B.  Ad Hoc Committees.  

 

 I.   The Commodore and/or Board of Governors may establish Ad Hoc Committees.  




